
Ethische gedragscode Zen Centrum Nijmegen 
(voorlopige versie; nog niet door ledenvergadering vastgesteld) 

Ethisch verantwoord gedrag neemt in onze zenbeoefening een belangrijke plaats in. Het 
is een vereiste dat iedereen die met Zen Centrum Nijmegen te maken heeft, in een 
veilige, betrouwbare omgeving komt. Bij Zen Centrum Nijmegen committeren wij ons 
aan de 'Code of ethical conduct' van de White Plum Asangha. 

Uitgangspunt is dat we respectvol met elkaar en anderen omgaan en dat we 
verantwoordelijkheid nemen voor ons eigen gedrag. We doen dat vanuit de intentie het 
goede te doen en het kwade te vermijden. We beogen een sfeer van integriteit en 
vertrouwen in elkaar, waarin onderling zowel vertrouwelijkheid als openheid aan de 
dag wordt gelegd. 

Grensoverschrijdend gedrag tussen leraar en leerling en tussen deelnemers onderling 
beschouwen wij als ontoelaatbaar. Mocht er sprake zijn van grensoverschrijdend of 
ongepast gedrag, dan is Dick Butsugen Verstegen Sensei het eerste aanspreekpunt. 

Bovendien heeft binnen Zen Centrum Nijmegen Cees Nesshindo Swinkels 1) de functie 
van vertrouwenspersoon aanvaard; email-adres cees@cswinkels.com - website 
http://www.zensonenbreugel.nl/cees-swinkels/ 

Mocht er geen bevredigende oplossing zijn, dan kan contact opgenomen worden met de 
externe vertrouwenspersoon van de Boeddhistische Unie: Thijs Huijs 
(https://boeddhisme.nl/organisatie/externe-vertrouwenspersoon/). Ook verondersteld 
seksueel misbruik kan bij hem gemeld worden. 

1) Cees is gecertificeerd vertrouwenspersoon (www.cerp.nl/?page=17673530) en aangesloten 
bij de Landelijke Vereniging voor Vertrouwenspersonen (https://www.lvvv.nl/). 

White Plum Asanga 
Code of Ethical Conduct 

[The Process Circle was assigned responsibility for drafting (i) a WPA Code of Ethical 
Conduct and (ii) a WPA Grievance and Reconciliation Process. The initial draft of both was 
presented to the Board of the WPA in 2013, sent back for redrafting to address comments 
of Board members, revised and resubmitted to the Board in early 2014, then presented to 
the membership at the annual meeting in May of 2014. Following that meeting, and after 
a review of the draft and receipt of comments from Marie Fortune of the Faith Trust, the 
Process Circle for yet another time revisited the draft. In those follow-up conversations 
among the members of the Process Circle, a number of changes were made to the draft to 
take account of all these comments, as well as to refine the language. 
The Process Circle is comfortable that this draft reflects a careful and considered approach 
to the need for a code of ethical conduct for the entire WPA, as well as for each member 
sangha. This document also contains a refined set of grievance and reconciliation 
processes for the WPA’s implementation of that code, a model that can be used by 
individual sanghas. The Process Circle presents both the Code of Ethical Conduct and the 
Grievance and Reconciliation Process documents to the Board of the WPA for formal 
adoption.] 

http://www.zensonenbreugel.nl/cees-swinkels/
http://www.cerp.nl/?page=17673530
https://www.lvvv.nl/


We who have been recognized as teachers in the White Plum lineage respect the 
responsibilities of leadership and of being teachers within our sanghas. We acknowledge 
our role necessarily gives rise to a power differential in our relationships with students 
and other sangha members, and for that reason alone, our words and actions can carry 
great weight. With awareness of this fact, we agree to strive to adhere to this Code of 
Ethical Conduct as teachers within the White Plum Asanga, a code based on principles of 
trust, integrity, justice, respect and accountability, in order to nurture an atmosphere 
supportive of the practice of the Dharma. 

We also agree as teachers that we will take steps to assure that individual sanghas 
promulgate codes of ethical conduct and grievance procedures that are grounded in the 
principles set forth in this Code of Ethical Conduct and the Grievance and Reconciliation 
Process. This Code establishes the minimum standards for any individual sangha’s code 
of ethical conduct. Those individual codes should govern the conduct of the teachers 
and sangha members subject to them. We affirm that as teachers, both we and the 
individuals who constitute our individual sanghas have primary responsibility to assure 
that sound ethical principles inform all aspects of practice life. In the event that an 
individual sangha has yet to adopt its own code, this Code shall be the applicable 
standard governing the teacher and members of that sangha. 

DO NO HARM. 
DO GOOD. 

SAVE ALL BEINGS. 

1. Confidentiality. The relationship between student and teacher often involves the 
sharing of highly sensitive personal information. Respect for the student and for the 
relationship requires that teachers maintain such information in confidence. There may 
be occasions when, for the well-being of specific individuals and of the sangha teachers 
may need to consult with other teachers or professionals concerning such 
confidences. On such occasions, teachers should strive to assure that such consultations 
are maintained in confidence. Despite the foregoing, if a teacher has reason to believe 
that a student has an intention to harm themselves or others, it is the responsibility of 
the teacher to inform the proper authorities as provided under applicable law. Each 
teacher also has an obligation to be aware of the applicable law with respect to 
reporting crimes disclosed during confidential communications. 

2. Power. Teachers have an obligation to educate themselves about the subtle power 
issues that inhere in the teacher/student relationship, as well as the potential effects of 
that power and its exercise on both teachers and others. Teachers should seek counsel 
from other teachers and professionals, as appropriate, about the use of power and the 
harmful effects caused by its abuse. Teachers should also encourage their sanghas to 
offer training about such issues and their dynamics. Teachers should be especially 
aware of the potential for subtle abuse of power that may arise in relation to their 
personal interests. 

3. Right Speech. Mutual respect is foundational for an environment supportive of 
sound practice. Such respect is manifested when sangha members treat others with 
dignity and engage others truthfully and compassionately with a positive 
intention. Sangha harmony is promoted when the teacher models, and all members 
observe, the clear mind precepts regarding right speech: refraining from lies, selfserving 
talk, slander, angry or abusive speech, and apportioning blame. 



4. Self-Awareness. Teachers should aspire to constant clarity of mind. They therefore 
have an obligation to engage in self-monitoring and self-care. Occupying the role of 
teacher can subtly undermine a healthy sense of humility. In turn, a lack of humility can 
impair one’s ability to recognize and live into the fullness of the responsibilities of being 
a teacher. For that reason, teachers should engage in activities that balance the teaching 
role with grounding in regular practice and study of the Dharma, leisure, engagement in 
family responsibilities, and the establishment of a relationship with another teacher 
with whom they can discuss and reflect on their work as teachers. 

5. Boundaries. Teachers should not violate trust or use power and/or position for 
personal gain or self-satisfaction. The ultimate responsibility for maintaining 
appropriate and clear boundaries between teacher and student always rests with the 
teacher. When a teacher is asked to act in a capacity that calls for competencies beyond 
the teacher’s expertise, he/she will refer students to those with requisite expertise (e.g., 
mental health professionals, medical professionals, legal professionals). 
6. Dual Relationships. Although not all dual relationships are harmful to students or 
the sangha, they have a significant potential to complicate student/teacher relationships 
and to undermine sangha harmony. Teachers should be alert to maintain appropriate 
boundaries and carefully consider the implications and dangers of dual 
relationships. Examples of dual relationships include romantic relationships, financial 
relationships, intimate friendships, therapeutic relationships, and professional 
relationships. Some dual relationships are unavoidable and may be tolerated when 
managed well through transparency and discussion with sangha members. In the event 
that a teacher and a student wish to engage in a romantic relationship, the student is 
encouraged to consider seeking another teacher. Each sangha should have express 
policies to address dual relationships. 

7. Sexual Conduct. Because sexual relations between a student and teacher have 
serious potential for the subtle and overt abuse of power, for disruption of the sangha, 
and for consequent harm to all individuals and institutions involved, they should be 
avoided unless the teacher and a student are in a committed and publicly transparent 
relationship with each other. If a teacher and a student enter a sexual relationship, they 
should openly declare their relationship to the sangha. The teacher, student, and sangha 
should then strive for ongoing openness, particularly as respects the potential for this 
relationship might cause disruption within the sangha. The teacher has the ultimate 
obligation to assure that these guidelines are observed. 

8. Sangha Code of Ethical Conduct. Teachers will make students aware of 
this WPA Code of Ethical Conduct and will assure that their individual sanghas have in 
place both a code of ethical conduct that is no less stringent than this Code, 
and processes for receiving and dealing with complaints against teachers at the sangha 
level that to the degree feasible follows the outline of the WPA Grievance and 
Reconciliation Process. Teachers will also assure that information about both the 
individual sangha code and processes and those of the White Plum Asanga 
are made known within their sanghas. 

9. Processes. To ensure openness within the sangha, teachers and students will engage 
in processes, such as council, which utilize horizontal power sharing and listening and 
which regularly and openly address ethical issues. 



10. Collegial Respect. When a student requests to study with a teacher, the teacher 
should inquire whether the student has been studying with another teacher and if this is 
the case, encourage closure wherever possible. When a student changes teachers, the 
new teacher shall comply with the WPA guidelines for such changes, which are 
attached. Teachers will not actively recruit students from other teachers. 

11. Accountability and Governance. Maintaining the wellbeing of the sangha is the 
mutual responsibility of all members and requires active participation in governance by 
members. Teachers will support the sangha’s chosen governance structure and will act 
to further the goals of accountability and transparency in all areas, including finances, 
decision making, and consideration of grievances, including allegations of ethical 
misconduct. 

12. Transparency. Transparency is crucial to maintain balance and harmony within the 
sangha. Teachers will be alert to potential conflicts of interest with students and other 
members of the sangha and will act so as to avoid them, and any material conflicts of 
interest will be disclosed to sangha leadership immediately. 
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